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PHAN A. TONG KET TINH HINH THVC HI~N NHI~M VV THANG
NAM 2020:

Trong 7 thang d§.u nam 2020, HQi d6ng thanh vien - Ban Giam d6c va toan
thS NLD t~p trung trien khai thirc hien nhiem vu tren cac Iinh V\fC cong tac, kSt
qua doanh thu trong 7 thang iroc dat 61,022 tY dBng/160,580 tY dBng, dat ty 1~
38%, loi nhuan iroc dat 6,010 tY dBng/14,810 tY dAng dat tY 1~40,5%, s6 phat
sinh phai nop ngan sach iroc dat 36,478 tY dBng/39,494 tY dBng, dat ty 1~92,3%.

I. CONG TAc THuE BAO - DJCH VV DO THJ:

- Cong tac v~ sinh: Quet dirong ph6 (ca ngay, quet m6i ngay): 1.821.932 m2;

Quet dirong ph6 ca dem: 23.360.112 m2; Kh6i hrong quet c§.u, quet each ngay:
316.515 m2; Thu gom thung rac cong cQng m6i ngay: 4.898 thung; tum rna
dUOng:9 chuySn.

- Cong tac cham soc cay xanh do thi:

+ Duy tri t6t cong mc quan ly va cham soc mang xanh cong vien tren dia ban
Qu~ 5 vm di~n tich la 66.615 m2; Khu Hanh chinh Qu~ 5 vm di~n tich la 1.226 m2•

. + TriSn khai th\lc hi~n cai tt;lO,tr6ng d~m mang xanh xung quanh va twac
cong HQi tWOng 207 An Duong Vuong, PhuOng 8, Qu~n 5 chao mimg Dt;lihQi
Dang bQQu~ 5 l§.nth(r XII vm chi phi 143,56 tri~u d6ng.

+ Ph6i hgp vai cac phuOng nh~m dam bao tinh hinh an ninh tr~t t\l tren cong
vien, dai phan cach.

+ Th\lc hi~n cong tac me nhanh cay xanh tren cong vien nam 2020 (dgt 2) va
me nhanh cay xanh tt;li652 VOVan Ki~t, 417 Tr§.nPhu.

- Cong tac duy tri b~ th8ng tboat nU'O'cdo tbi: Th\lc hi~n cong tac duy tu
ilt;lOvet h~ th6ng thoat nuac nam 2020 celp 3 va celp 4 (n(lO vet 819 hdm ga, thong
long c6ng 7.858 md).

- Cong tac tbu gom v~n chuy~n chit thai r~n sinh ho~t:

+ Tang kh6i lugng v~n chuySn chelt thai r~n sinh hot;ltdt;lt5.284,12 tc1n,binh
qUail 170 tWngay. Trong do kh6i lugng vS Xi nghi~p v~ chuySn 2 la 2.170 teln,
vS cong tWOng xu ly Da Phuac la 3.114 teln.
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+ TiSp nhan moi mQt xe Hoolift va 2 thung container nr ep, Thuc hien cong
tac dinh mire thea mftu phieu khao sat, thu thap thong tin cua Vien Kinh tS xay
dung dS giri So' Tai nguyen va Moi tnrong,

- Cac cong trinh xu Iy S,!cBva thi cong tuy~n bern, tuy~n duimg:
+ Lam moi ham ga ben hong nha 125 Cao Dat va sua chua via he tnroc nha

81 Tr~n Binh Trong, Phuong 1.

+ Cai tao via he tnroc 34 An Binh. Xu Iy cai tao sua chua h~ thong thoat
mroc tai hem 112 Le H6ng Phong.

+ Sua chua cong thoat mnrc bi bS, S\lP; nao vet cong thoat mroc tai Khuon
vien UBND Quan 5.

+ Sua chua cai tao cong vien An Binh, Hoa Binh, day phan each Hai Thtrong
Lan Ong thea bien ban hop ngay 11 thang 6 nam 2020 cling voi Phong Quan ly do
thi va Phong Tai chinh KS hoach Quan 5.

+ Giai quySt sg c6 khai thong dong chay t~i dUOng Tan Hung - D6 NgQc
Th~nh do nha th~u K thi cong ch~n ngan dong chay.

II. CONG TA.C QuAN LV NIIA THUQC Sa HUu NHA NlfOC:

1. T6ng s6 can quan ly dSn 3016/2020: 1.062 can (hQ).

Trong do: - Nha a: 911 can (hQ); s6 din giilm 01 can (hQ)

- Nha SXKD: 151 can (hQ)

2. Doanh thu th\l'c hi~n thu ti@n thue nha SHNN dSn 3016/2020:
16.013.681.437 dang. (D~t 47,09% so vai kS ho~ch duqc giao 34.000.000.000
dang).

3. s6 nq tan dSn 3016/2020: 34.580.500.350 d6ng (Bao gam thuS GTGT)

Trong do: - Nha a: 11.489.902.415 dang

- Nha SXKD: 23.090.597.935 d6ng

4. Vac doanh thu thgc hi~n thang 8 nam 2020: 3.500.000.000 dang

III. CONG TA.C KINH DOANH DJCH VV :
1. Cong tac kinh doanh can hQt~i cac chung CD':

Cong tac ban nha: TiSp t\lC thgc hi~n cong tac v~n dQng cac hQ giai toa
chung cu 727 Tr~ Hung D~o, tai dinh cu t~i cac chung cu 155 NguySn Chi
Thanh, 44 NguySn BiSu, 109 NguySn BiSu, 10 B Chung cu Phan Van Tri mua
ph~ di~n tich chenh l~ch. KSt qua d~t duqc:

- Doanh thu ban can hQthang 7 nam 2020: 20.330.953 dang, trong do:

+Doanh thu duqc ghi la 1.694.908 d6ng

+Doanh thu tril nq do xu~t hoa don cac nam la 18.636.045 dang.

- Doanh thu thue can hQthang 7 nam 2020: 56.442.231 dang.
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2. Cdng tac dich vu:
- 4.P du toan sonmat tien 2 khoi chungcu 155NguyenChiThanh (LoA - LoB).
- Cong trinh sua chua HQichu thap do Quan 5: Da hoan t~t thiSt kS, dir toan va

ban giao h6 sa cho chu d~u tu trinh Uy ban nhan dan Quan 5 xin von.
3. Ceng tac khac:

- Ph6i hop voi UBND Phuong 6, Quan 5; Van phong dang ky d~t dai chi
nhanh Quan 5 va Quan Iy Do thi Quan 5 kiSm tra hien trang cac nha 14-16-18
Nguyen Tri Phuong, Phuong 6, Quan 5 dS phuc vu cong tac c~p Giay chirng
nhan cho cac hQtren.

- Lam viec voi Uy ban nhan dan Quan 5 va Van phong dang ky d~t dai quan 5
vS viec c~p giay chirng nhan can hQ 506 10E chung cu Hung Vuong can 3.03 va
8.1210 B chung cu Phan Van Tri.
IV. CONG TAc ICY THU~T DAu TU:

Cong tac khao sat, thAm tra, giam sat thi cfing sira chfra cong trinh:
- Ph6i hqp vai Uy ban nhan dan Qu~n va PhuOng khao sat sua chua cac hu

hong, S\l c6Iien quan dSnnha Sa hfrunha nuac dang quan IY.
- ThAmtra h6 sa sua chua tfl,lsa 417 Tdn Phu, PhuOng 7, Qu~n 5. TiSp tl,lc

triSn khai thi cong sua chua cai t~o chung cu kS ho~ch nam 2020, hoan t~t cong
tac thi cong 18/39 cong trinh.

- Roan t~t thi cong san nuac 10 cong trinh thuQc chuang trinh: Ph6i hqp
huang (mg ngay ra quan "Vi Qu~n 5 van minh - hi~n dC;li- nghla tinh".

- TiSp tl,lccong tac khao sat, I~p h6 sa bao cao kinh tS ky thu~t cho 16 cong
trinh c~p C+ 02 can hQhu hong d~ng c~p bach c~n sua chua. Ph6i hgp th\lc hi~n
quySt toan cong trinh Khu cach ly phong dich b~nh tC;li314 Tr~n Phu, PhuOng 8,
Qu~n 5.

- Ph6i hgp Phong Quan ly do thi Qu~n 5, UBND PhuOng 9, Qu~n 5, Trung
tam Quan ly nha va Giam dinh xay d\lllg hom t~t phuang an thao da ph~n xay
d\lllg vi phC;lmnha s6 51 NguySnChi Thanh, PhuOng9, Qu~n 5.
V. CONG TAc TO CWC IIANH CHiNH:

1. Cong tac tAchuc nhin Sl!: T6ng s6 NQL - NLD Cong ty hi~n nay Ia 278
nguai (02 nguai lam thea hgp d6ng thai V\l), trong do: nam hi 187 nguai (ti I~
67,2%), nu Ia 91 nguai (ti I~32,8%).

- TiSpwc th\lc hi~n cac thu wc vS cong tac nhan S\l. TiSpWc c~p nh?t thong
tin, dang tin tuySn d\lng va ra soat cac h6 sa (mg vien xin vi~c dap (mg yeu c~u
cong vi~c th\lc tS cua cac Phong, Ban, DQi, T6. Trong thang, giai quySt chS dQ
nghi vi~c cho 02 nguai kh6i gian tiSp.

2. Cong tac lao d{}ngti~n hrrrng:
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- Thuc hien c6ng tac tinh hrong hang thang va l~p danh sach cac khoan chi
theo Thoa iroc lao dong.

- TiSp tuc trien khai xay dung lai quy hrong tarn khoan nam 2020 cho cac
DQi. Tri~n khai thirc hien xay dung kS hoach lao dQng, quy tiSn hrong kS hoach
cua ngiroi lao dQng, quy tiSn hrong, thu lao kS hoach cua nguoi quan ly nam 2020.

3. Cong tac quan tr] van phong, hanh ehinh:

- TiSp tuc ra scat, chinh sua cac quy che, quy trinh t6 chirc va hoat dong cua cac
Phong, Ban trong C6ng ty.

- KS hoach vS viec s~p xSp co cfru t6 chirc bQmay, nhan sir va ra soat, diSu
chinh, b6 sung nQi dung quy che, quy trinh cua Cong ty TNHH MQt thanh vien
Dich vu c6ng ich qu~n 5 giai do~n nam 2020 - 2021.

- Phcit dQng NLD tham gia cac ho~t dQng chuong trinh "Vi Qu~n 5 van
minh - hi~n d~i - nghi'a tinh", phong trao t6ng v~ sinh m6i truOng theo KS
ho~ch cua UBND Qu~n 5.

VI. CONG TAc TBUC BIEN DU AN DAu TU xAY DUNG KHUDAN cuviNH LQC: . . . .

1. Cong bie b~ tAng ky thu~t: TiSp t\lC thu wc d~u tu goi th~u "Di~n trung
h~ thS di~n khu E".

2. Cong bie quan Iy xiiy dvng va eip giiy:

- Tu~n tra xay d\l'llg nha theo Gifry phep xay d\l'llg qu~n Binh Tan cfrP:20 nha
xay d\l'llgmaio

- Ph6i hgp vai Thanh tra Sa Xay d\l'llg va Uy ban phuOng kiSn nghi xu ly 03
truOng hgp xay d\l'llg trai phep va 01 xay lfrn chiSm 1m sau.

- Ph6i hgp Uy ban phuOng ki~m tra va kiSn nghj xu ly 03 truOng hgp xay
d\l'llg tren dfrt chua dSn bu.

- TiSp Wc ph6i hgp vai Phong Tai nguyen va M6i truOng, Van phong dang k:Y
dfrt dai va Uy ban phuOng chinh ly huy 22 gifry chUng nh~n da dang bao va 06 gifry
chUng nh~ thfrt l~c ban chinh.

- Lam vi~c vai qu~ Binh Tan vS giai quySt 02 truOng hgp cfrPphep xay d\l'llg
dfrt nSn chua co gifry chUng nh~ cua ba NguySn Thi Tu.

3. Cong bie d~n bU.:
- TiSp t\lC ph6i hgp Ban B6i thuOng giai phong m~t b~ng va Uy ban

PhuOng meri tiSp xuc ghi nh~n y kiSn va yeu c~u cua 12 truOng hgp bi anh
huang trong d\!' an theo kS ho~ch dSn bu nam 2020 (dfrt c6ng vien A8 va dfrt
trung tam thuong m~i).

- T6ng hgp h6 sa va trinh chu truong ki~n cac truOng hgp chiSm dfrt da dSn
bu trong d\!'an.
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- Lam viec voi 2 tnrong hop cham giao nen tai dinh cir va kinh doanh. Lam
viec voi Toa an nhan dan Thanh ph6 lien quan dSn vu kien ong Nguyen Van
Dung va ba Trk Thi Quy va Toa an nhan dan quan Binh Tan vu viec Cong ty kien
ba Nguyen Thi Tuyet.

4. Cong tac khac:
- TiSp cac khach hang mua nen 10 4 v~ han c~p gidy chimg nhan then n9i

dung hop d6ng da kyo

- Tiep tuc lam viec voi Uy ban quan Binh Tan v~ di~u chinh ranh dir an then
van ban cua Sa Tai nguyen va Moi tnrong.

- Quan ly c~p mroc Binh Thanh: bao cao d~ xu ly niem chi d6ng h6 mroc bi dirt.

VII. CONG TAc pRAp CHE:
- Lam viec voi Toa an nhan dan Quan 5 tnrong hop doi tien thue nha can nha

399 - 401 Tr:1nHung D<;1o,Phuong 10, Quan 5.

- Lam ban giai trinh khoan ng yay cua ong An then yeu c~u cua th~m phan
Toa an nhan dan Qu?n 6.

VIII. CONG TAc CO PHA.NHOA:
- TiSp t\lC thvc hi~n cong tac fa soat tai chinh, ki~m ke tai san, xu ly nha d~t

va t?P trung thu h6i cong ng.

- V~ cong tac xin c~p chu quy~n 02 khu d~t: TiSp 1\lc then d6i t<;1ikhu d~t 417
Tr~n Phu, PhuOng 7, Qu?n 5 va khu d~t 153 Le H6ng Phong, PhuOng 3, Qu?n 5.

pHA.NB: PHUONG HUONG NHI¥M \TV TRANG 8 NA.M2020
I. CONG TAc THuE BAO - DICH \TV DO THl:

- Cong tic v~ sinh: TiSp 1\lcthvc hi~n cong mc v~ sinh, thu gom theo cac hqp
d6ng. Dv kiSn: Quet dUOngph6 (ca ngay, quet m6i ngay) : 1.821.932 m2; Quet
dUOngph6 ca dem: 23.360.112 m2; Kh6i lugng quet c~u, quet cach ngay: 316.515
m2; Thu gom thung rac cong c9ng m6i ngay: 4.898 thting; Tum rna dUOng:8 chuySn.

- Cong tic cham soc cong vien, duy tu mang xanh:
+ TiSp 1\lc duy tri t6t cong tac cham soc mang xanh cong vien tren dia ban

Qu?n 5 then hqp d6ng vai di~n tich la 66.615 m2 va cham soc m~mg xanh Khu
Hanh chinh Qu?n 5 vai di~n tich la 1.226m2.

+ L?p kS hO<;1chthay mai, tr6ng d~m hoa ki~ng chao mUng LS Qu6c Khanh
02 thang 9 nam 2020 vm s6 lugng dv kiSn la 6.800 gio hoa ki~ng, 1.200 bich ~c 0,
14 cay xanh cac 10<;1i.

- Cong tic duy tu h~ thBng thoit nuO'c:
+ Thvc hi~n cong tac duy tu n<;1ovet h~ th6ng thoat nuac nam 2020 c~p 3 va

c~p 4 (nc;zovet 1.267 hdm ga, thong long c6ng 10.863 md).
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+ Cac cong trinh xu ly sir c6 va thi cong tuyen hem, dirong: TiSp tuc thuc
hien trien khai thea kS hoach cua UBND Quan 5.

- Cong tac thu gom va v~n chuyen chit thai rae sinh hoat: TiSp tuc thirc
hien cong tac van chuyen chc1tthai rae sinh hoat thea cac hop d6ng. Du kiSn van
chuyen chc1tthai r~n sinh hoat dat 5.548,32 tc1n.

II. CONG TAc QuAN LY NHA.:

- TiSp tuc giri thong bao nhac no hang thang va moi l~p bien ban d6i voi din
nha co s6 no 1611.

III. CONG TAc KINH DOANH DJCH VV :
- Cong tac kinh doanh nha tai dinh cu: TiSp xuc, van dQng cac hQ dan thirc

hien nghia vu d6i voi din hQtai dinh cu; l~p thu tuc thue, mua va cong tac xin cc1p
chu quyen tai chung cu 109 Nguyen BiSu, chung cu Binh Tri Dong B, chung cu
44 Nguyen BiSu, chung cu 155 NguySn Chi Thanh, 10B Chung cu Phan Van Tri,
chung cu Hung Vuong, chung cu NguySn Tdii, chung cu Su V~n H~nh, nha lien
kS 14-28 NguySn Tri Phuong. Theo d5i vi~c th\fc hi~n nghia V\l tai chinh d6i VO;
cac hQthue ho~c mua tra gop din hQtai dinh cu. B6 tri tai dinh cu t~i can hQ tr6ng
a cac chung cu do Cong ty dang quan lY.

- Lien h~ cac phuOng, truOng hQc vS vi~c thi cong xay dvng cong trinh.

- Thong bao ng vo; cac hQcon ng tiSn thue, mua t~i cac can hQchung cu.

IV. CONG TAc KY THU~ T DAu TU:

Cong tac thi cong sUa chua cong trinh:

- TiSp t\lC tham gia cong tac khao sat thea kS ho~ch cua Dy ban nhan dan
Qu~n, 5 kiSm tra ra soat cac nha a, chung cu hu hong, xu6ng cc1pn~ng khi co
yeu cau.

- Ph6i hqp vo; UBND Qu~n va PhuOng khao sat sua chua cac hu hong, sv c6
lien quan dSn nha SHNN dang quan lY.

- TiSp t\lC triSn khai thi cong cac cong trinh sua chua cai t~o chung cu kS
ho~ch nam 2020. TiSp t1.Ickhao sat, l~p bao cao kinh tS kY thu~t cho cac cong trinh
sua chua nha a, chullg cu hu hong thea kS ho~ch nam 2020-2021.

V. CONG TAc TO CmJC HA.NH CHiNH:

- TiSp t1.Icra soat cong tac t6 chuc bQ may nhan sv; thvc hi~n cac giai phap
tinh giam nhan sv; sap nh~p cac Phong, Ban, DQi, T6 dam bao chuc nang nhi~m
V\l; chu trQng ho~t dQngUng d\lng khoa hQc cong ngh~.

- TiSp t1.Icra soat nhu cAu nhan S\f tuy@nd\lng dap Ung yeu d.u cong vi~c
thvc tS cua cac Phong, Ban, DQi, T6. Th\fc hi~n giai quySt chS dQ nghi hUll, nghi
vi~c cho CNV - NLD.

- TiSp t\lCthea d5i phuong an co cc1udoanh nghi~p.
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VI. CONG TAc THUC HIEN DU AN DAu TUxAY DUNG KHU DAN ctr
viNH LQC: . . . .

- Phai hop Ban B6i thirong moi cac h<)hiep thuong dSn btl thea kS hoach
nam 2020.

- Cong roc dinh gia d8 n<)pngan sach thu h6i d~t tnrong Mfun Non AM Sao 2.

- Cong tac chinh ly Gidy chirng nhan va c~p nh~t dien tich da dSn btl va dS
nghi S6 Tai nguyen Moi tnrong c~p Giay chirng nhan phan con lai.

- DiSu chinh ranh du an thea diSu chinh quy hoach Quyet dinh 370. Quan ly
efip nuoc Binh Thanh va efip gifiy can h<)chung cu Thien An.

- Quan ly ki8m tra xay dung trong dir an va phai hop voi Uy ban nhan dan
phuong va Thanh tra Xay dung S6 xu ly cac tnrong hop xay dung vi pham trong
du an.

VII. CONG TAc pHAp CHE:

- TiSp tuc lien h~ voi Toa an nhan dan Quan 6 vS tnrong hop ong An,
truang hgp cong ng Cong ty 584.

- TiSp t\lC lam vi~c vai Toa an nhan dan huy~n Nhan Tr~ch trucmg hgp cong
ng Cong ty 304. TiSp t\lC lien h~ Toa an nhan dan qu~n 5 thea d5i truang hgp
kh6i ki~n doi tiSn thue nha.

- TiSp Wc lien h~ vai Chi C\lCthi hanh an dan S\I Tinh Long Xuyen truang
hgp cong ng ong TiSn.

VIII. CONG TAc CO pHAN HOA:

- TiSp Wc th\Ic hi~n eong tac c6 ph~n hoa, ra soat tai chinh, ki8m ke tai san, '.~
xu Iy nha dfit va t~p trung thu h6i cong ng; tiSp Wc thea d5i 02 khu dfit con I~i la. j 'i
153 Le H6ng Phong va 417 Trc1nPhti.

- TiSp t\lC lien h~ cac S6, Ban ngimh d8 huang dan th\Ic hi~n hoan chinh ~
Phuang an co cfiu doanh nghi~p dSn nam 2020 .

.Tren day la bao cao tinh hinh th\Ic hi~n nhi~m V\l thang 7 va Phuang huang
nhi~m V\l thang 8 nam 2020 eua Cong ty TNHH M<)tthanh vien Dich V\l cong ich
qu~n 5./.

Nui nh9.n:
- Uy ban nhan dfm q~n 5;
- PhOng T:h ehinh KS ho~ehQu~n 5;
- Phong Th6ng ke Qu~n 5;
- HDTV - Ban Giam d6e;
- Ki~m soat vien;
- Cae PhOng, Ban, DQi.
- LUll: TCHC (Dung).
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